LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Stockton Unified School District
CDS Code: 0111336

School Year: 2023-24

LEA contact information:

Emilio Junez

Principal

ejunez@stocktonusd.net

209-933- 7496, ext. 8155

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Stockton Unified School District expects to receive in the
coming year from all sources.
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The text description for the above chart is as follows: The total revenue projected for Stockton Unified School
District is $11,321,724.00, of which $8,523,057.00 is Local Control Funding Formula (LCFF), $2,553,207.00 is
other state funds, $1,467.00 is local funds, and $243,993.00 is federal funds. Of the $8,523,057.00 in LCFF
Funds, $2,229,774.00 is generated based on the enrollment of high needs students (foster youth, English
learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 6,000,000
$ 5,000,000 Total Budgeted
General Fund
$ 4,000,000 Expenditures,
$5,431,369
$ 3,000,000
$ 2,000,000 Total Budgeted
Expenditures in
$ 1,000,000 the LCAP
$2,229,774
$0

This chart provides a quick summary of how much Stockton Unified School District plans to spend for 2023-24. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Stockton Unified School District plans to spend
$5,431,369.00 for the 2023-24 school year. Of that amount, $2,229,774.00 is tied to actions/services in the LCAP
and $3,201,595.00 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will
be used for the following:

Certificated and classified salaries and benefits, textbooks, consultants, maintenance agreements, facilities
costs, duplicating, postage, transportation, oversight fees, central office services fee, license agreements.

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, Stockton Unified School District is projecting it will receive $2,229,774.00 based on the enroliment of
foster youth, English learner, and low-income students. Stockton Unified School District must describe how it
intends to increase or improve services for high needs students in the LCAP. Stockton Unified School District
plans to spend $2,229,774.00 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students
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This chart compares what Stockton Unified School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Stockton Unified
School District estimates it has spent on actions and services that contribute to increasing or improving services

for high needs students in the current year.

The text description of the above chart is as follows: In 2022-23, Stockton Unified School District's LCAP

budgeted $3,695,830.00 for planned actions to increase or improve services for high needs students. Stockton

Unified School District actually spent $2,660,926.77 for actions to increase or improve services for high needs
students in 2022-23.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Stockton Unified School District

Emilio Junez
Principal

ejunez@stocktonusd.net
209-933- 7496, ext. 8155

Plan Summary [2023-24]

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Pittman Charter School currently serves approximately 749 students in Preschool-Eighth Grades.

School Demographics

Homeless 2.7%

Foster Youth 0.0%

Students with Disabilities 7.4%
Socioeconomically Disadvantaged 85.6%
English Learners 35.5%

Race/Ethnicity

Hispanic 89.2%

Asian 1.6%

Filipino 0.0%

American Indian 0.3%
Pacific Islander 0.3%
African American 5.4%
Two or More Races 2.5%
White .6%
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Source: 2023 Dataquest

The School’s current and projected population is a diverse population, both ethnically and socio-economically, many of whom are “high-need
students” - students at risk of educational failure, including students living in poverty, who are achieving far below grade level, who are or
have been homeless or in foster care, and who are English Learners.

Pittman’s current student population is reflective of the overall diversity of the Stockton community. However, compared to the District overall,
the student population is disproportionately transient, low-income, and English Learners (35.5%). Most of our students come from families
with large economic and social needs. The majority of students (100%) qualify for the federal Free or Reduced Price Lunch program. Many
come from home environments where educational success may not have been fully realized and the families’ ability to aid and support their
children’s academic achievements is limited.

At Pittman Charter School, we recognize that many other outside factors faced by our student population can, and do, have a profound effect
on academic performance. Such factors include, but are by no means limited to the following: lack of counseling and health-care availability;
lack of first-language literacy; and responsibilities at home as caregivers and/or wage-earners. In addition, Pittman Charter School’'s
attendance area has a high crime rate, destructive gang activities, highly transient students, and a significant problem with drug distribution
and use.

As a result of these factors, many students are unable to succeed and indeed fall far short of achieving even average academic improvement
under a traditional “one-size-fits-all” top-down educational system.

True attempts at providing a meaningful education for our target students lie in creating schools that are unfettered by centralized policies,
schools that recognize both academic and nonacademic barriers to student achievement, and that create and implement innovative,
research-based instructional plans to surmount and overcome those barriers, and that receive the financial and structural support necessary
to carry them out.

At the heart of Pittman Charter School’s educational program is a belief that every student must understand and be held to clearly articulated
expectations of achievement if they are to succeed. The Pittman Charter School curriculum will be built upon clear learning goals and
benchmarks for student performance that are aligned to the state content and performance standards, and coordinated to appropriately-
paced curriculum.

Pittman Charter School will use state and District-adopted programs to deliver a curriculum that is intended to be simultaneously rigorous and
relevant to students. The standards-based curriculum includes language arts, mathematics, science, and social studies in accordance with
state and District mandates. Other subjects considered essential to a well-rounded education will also be taught, independently or through
integration with core subjects.
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Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

The historical iReady, Diagnostic 2 data for ELA and Math is as follows:

ELA 2019-2020: 19% of students were at the Early/Mid/Above grade level; 36% of students scored at 1 year below grade level; 45% of
students scored at 2 or more years below grade level.

ELA 2021-2022: 17% of students were at the Early/Mid/Above grade level; 35% of students scored at 1 year below grade level; 48% of
students scored at 2 or more years below grade level.

ELA 2022-2023: 20% of students were at the Early/Mid/Above grade level; 31% of students scored at 1 year below grade level; 49% of
students scored at 2 or more years below grade level.

Math 2019-2020: 15% of students were at the Early/Mid/Above grade level; 55% of students scored at 1 year below grade level; 29% of
students scored at 2 or more years below grade level.

Our lesson studies continue to play a pivotal role in getting all teachers comfortable with collaborating with peers, co-planning, teaching
lessons, receiving feedback and then reteaching while peers observe the lesson delivery.

In addition, many teachers have recognized the benefits of getting students up out of their seats to increase engagement in math. Many
teachers are also attempting to take a more collaborative problem-based approach to increase student thinking and communication, instead
of the teacher providing all the information. While there is some shifting in this direction, student engagement, collaboration, and deep
thinking are all still a work in progress. To continue moving forward, teachers need to keep developing their own content knowledge in order
to be able to support students in this shift.

An area of strength has also been our Tier 3 intervention staffed with roving subs. The roving subs have been providing reading intervention
using a small group pull out program using the SIPPs curriculum. We will continue with these interventions in 2023-2024.
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Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

SPSA Goal 1 - Student Achievement
ELA: By EOQY 2024, per Smarter Balanced Summative Assessments, the distance from standard will be reduced from -62% to -47% in ELA.

Math: By EQY 2024, per Smarter Balanced Summative Assessments, the distance from standard will be reduced from -94.9% to -79.9% in
Math.

EL: By EQY 2024, per ELPAC, the number of ELs will increase at least one ELPI or maintain ELPI level 4.

Our academic and discipline data indicates that we need to address the academic needs of our African American, Homeless and Students
with Disabilities, as well as our ELs and Hispanic students. In the classroom, teachers need to be aware of the students' proficiencies, and
through their PLC meetings, plan instruction that it is targeted to meet students' academic needs and expand on students' academic
strengths. Our PLC cycle is based on priority grade-level standards, common assessments across grade level programs, and adjustments to
best instructional practices.

The research-based instructional strategies gained from attending the AVID, GLAD, CABE, and PLC professional development sessions
need to be fully implemented and refined to meet current students' needs. Our instructional coach will play a critical role in having academic
conversations with our teachers on best ways to meet students' academic needs, including utilizing the SAP process and other tiers of
support. Based on these conversations with teachers, the instructional coach will then provide teachers support through the coaching cycle.
Student progress will be monitored and adjustments to instructional practices will be based on results from informative and formative
assessments developed by the classroom teacher in collaboration with their grade level peers. Our Program Specialist will provide the
resources and data reports needed to teachers and instructional coach, to facilitate implementation of strategies and have needed
supplemental materials and curriculum needs are met.

Continued refinement of our Professional Learning Communities (PLCs)through training opportunities and extended collaboration time,
focusing on relevant and appropriate data to support and enhance effective instructional strategies.

Continued refinement of an effective Response to Intervention (Rtl) program focusing on Tier 1 Instruction: Delivery of a high-quality
instructional program in reading and math for ALL students. Provide support for individual academic needs through small group instruction.

Each grading period, the Leadership Team will analyze data of the CORE curriculum end of unit assessments as well as strategy
implementation surveys/walkthroughs and will provide recommendations to the staff. Our feedback to teachers will focus what's working well
and what adjustments are needed to better meet the instructional needs of all our sub-groups; more specifically, our African American
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Students, Homeless Students and Students with Disabilities. Support staff (Counselors, Program Specialist, Mental Health Clinician,
Instructional Coach, Resource Teacher, Admin.) will also provide additional supports for these students as needed throughout the year.

Provide educators and staff with professional development/training opportunities and extended collaboration time to focus on further
development of highly effective core instructional reading/math/science/soc. studies programs as well as expansion of supplemental support
for Tier 2/Tier 3 students who have not mastered essential learning outcomes.

Professional development/trainings/extended collaboration will occur throughout the school year during contractual collaboration time,
extended opportunities outside of regular scheduled collaboration meetings, pull-out sessions, and out of district/online conferences - all in an
effort to refine faithful PLC collaboration discussions and implementation of best instructional strategies and differentiation to further develop
a highly effective Tier 1 instruction.

Extra Collaboration: $10,000

Professional development opportunities will focus on strengthening Math content knowledge, the PLC collaborative process, GLAD language
acquisition strategies (Pictorial Input, Sentence Patterning, 10:2, etc.), AVID strategies (focused note taking, organization, inquiry based
activities, goal setting, etc.), Lesson Study (study, select, plan, implement, analyze, adjust), and other best practices relating to Integrated
and Designated ELD, Reading, Writing, Math, Science, and Dual Immersion - with the end result to meet the needs of ALL students as they
progress towards mastery of academic achievement.

PLC Summer Conference Registration:
10 teachers X $689 X y= $21,960 (additional funds (y) will be needed to cover associated costs to attend out-of-town conferences: hotel,
flights, milage, etc.)

AVID Institute Registration:
10 teachers X $500 = $23,7483 (additional funds (y) will be needed to cover associated costs to attend out-of-town conferences: hotel,
flights, milage, etc.)

Provide an opportunity to attend conferences focusing on second language acquisition or Dual Immersion programs (ATDLE, CABE, etc.).
Registration:

CABE Registration:
10 teachers X $500 = $10,827 (additional funds (y) will be needed to cover associated costs to attend out-of-town conferences: hotel, flights,
milage, etc.)

Online GLAD training registration:
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10 teachers X $1,200 registration = $12,600 (additional funds (y) will be needed to cover associated costs to attend out-of-town conferences:
hotel, flights, milage, etc.)

Provide professional development in mathematics from San Joaquin County Office of Education (SJCOE) with the focus being on lesson
studies, co-planning, and co-teaching, as well as strengthening teacher math content knowledge and strategies. Provide an opportunity to all
teachers to collaborate with SICOE to learn/review the Lesson Study process: 2 full days of lesson study plus follow-up coaching ($42,250
SJCOE; $19,200 substitute teachers; support staff to cover classes if needed).

SJCOE Consultant: $39,000
Substitutes: 78 days X $200 = $15,600

Provide teachers with one full time Instructional Coach (Instructional Coaches - Centralized Services) to better facilitate progress in
understanding and implementation of the PLC process. A full time Instructional Coach would provide for a stronger more cohesive
relationship with parents, staff, and students. The Instructional Coach will continue to coach all teachers on best practices, research-based
strategies, coaching cycle, Teaching Learning Cycle/Lesson Study, as well as to assist teachers in the faithful implementation of the newly
adopted ELA/Math curriculum for Tier 1 instruction, as well as focusing on small group instruction planning to support students in Tier 2. In
turn, all students will benefit academically because teachers will be using agreed upon best practices to impart targeted instruction.

Purchase supplementary materials (color printers, printer ink, chart paper, markers, binders, highlighters, dividers, pencil pouches, etc.) to
effectively implement PLCs, Lesson Study, GLAD, AVID and other best practices.

Date Analyzed:

Pittman Charter began Distance Learning on March 23, 2020. End-of-year State assessments (California Assessment of Student
Performance and Progress/CAASPP: Language Arts, Math, Science, and Spanish; English Language Proficiency Assessment for
California/ELPAC) and District assessments (i-Ready: Reading and Math) were suspended for the 2019-2020 school year. Distance learning
continued through the 2020-21 school year until April 29th, when the school began reopening with a hybrid model. District assessments (i-
Ready: Reading and Math; District Report Card Fluency) were given at the beginning, middle, and end of the 2020-21 school year. We will
be referencing i-Ready mid-year assessments (Diagnostic 2) and comparing 2019-2020 (pre-pandemic) and 2020-2021 (pandemic)
performances, as well as a three year look at Fluency Data in grades 2/3.

Based on i-Ready data, less than 10 percent of students are on or above grade level in Reading in grades 3, 4, 5, 6, and 7 (6%, 3%, 5%, 8%,
and 1% respectively). Grade 8 shows 13 percent of students on or above grade level in Reading. i-Ready Reading data also shows over 50
percent of students performing two or more years below grade level in grades 5, 6, 7, and 8 (66%, 68%, 63%, and 60% respectively). Grade
3 shows 44% of students two or more years below grade level and Grade 4 shows 48% of students two or more years below grade level.
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Based on i-Ready Reading data, there was an increase of students performing on or above grade level in grade 6 (increase of 6.7
percentage points). Students in grade 3, 5, 7, and 8 maintained the percentage of students on or above grade level in Reading. In grade 3,
there was a decrease in the percentage of students on or above grade level in Reading (3.4 percentage points).

Based on i-Ready Reading data, there was a decrease of students performing two or more grade levels below in grades 7 and 8 (decrease
of 10 percentage points and 3.2 percentage points respectively). Grade 6 maintained the amount of students performing two or more years
below. Grades 3 and 4 showed an increase in the percentage of students performing two or more years below grade level (13.3 and 10.1
percentage points respectively). Grade 5 showed a significant increase in the percentage of students performing two or more years below
grade level (33.3 percentage points).

ELA Result Conclusions:

This data brings us to the conclusion that the COVID-19 pandemic and distance learning has had a higher impact on grades K-5 in Reading.
More Reading resources to help both teachers and students will be needed in the coming years to counter this learning loss. It is imperative
that Pittman provides timely, targeted, systematic interventions to all students.

Math Result Conclusions:

This data brings us to the conclusion that the COVID-19 pandemic and distance learning has had a major impact on ALL grade levels in
Math. More Math resources to help both teachers and students will be needed in the coming years to counter this learning loss. There is also
a need to identify and collect additional benchmark school-wide data for Math.

Based on math i-Ready data, less than 10 percent of students are on or above grade level in Math in grade levels 3, 4, 5, 6, 7, and 8 (3%,
3%, 2%, 3%, 7%, and 6% respectively). i-Ready Math data also shows over 50 percent of students two or more years below grade level in
grades 5, 6, 7, and 8 (56%, 53%, 57%, and 66% respectively). Grade 3 shows 37 percent of students performing two or more years below
grade level and grade 4 shows 41 percent of students performing two or more years below grade level.

Based on above data, Pittman needs to fund ELA, Spanish and math programs, as well as hire the support staff, to ensure students in all
tiers receive the support they need be it, phonemic awareness, phonics, oral reading fluency, comprehension, number sense, deconstructing
of word problems, algebraic thinking...etc.

Data confirms that the COVID-19 pandemic and distance learning has had an impact on our Spanish dual immersion programs in grades 2-
7.

Suspensions:
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In order to meet our projected SMART goals, we need to take a proactive approach to early identifying students with academic or behavioral
needs. All students must receive the prompt academic and socio-emotional supports they need in an efficient, timely, targeted and effective
manner to expedite students’ learning trajectories and get them to grade level proficiency, as promptly as possible.

Our goal is to 1. Diagnose students’ academic and socio-emotional needs earlier in the year 2. Monitor and adjust the instructional strategies
being implemented school-wide and across the 3 Tiers, to amplify student success 3. Data Team to implement a school-wide data cycle to
ensure intervention supports being rendered in the classrooms are congruent with data findings 4. School-wide merger of MTSS and our
PBIS program.

Pittman’s teachers, counselor(s), mental health therapist, paraprofessionals, noon-duty staff and site administration will make a concerted
effort to proactively seek mutually agreeable solutions with students experiencing peer conflicts and academic challenges.

Pittman's school site counselors will continue to work with students that need the extra support and filter minor student infractions from
needing to be disciplined by administration. Pittman staff will continue to receive training with Restorative Practices, Kelso's Choice, and
Champs training to respond to challenging behavior. PBIS and PLUS will continue to play an important role in addressing and promoting
behavior expectations for all students in all common areas.

Our Mental Health Therapist will focus exclusively with student in Tier 3 who are in need deep socio-emotional support.

Pittman’s teachers, paraprofessionals, and site administration will continue to be provided with opportunities to attend relevant and
appropriate professional learning PD that focuses on best ELD teaching practices, integrated and designated ELD strategies, ELD
Standards, and the Teaching-Learning Cycle as it relates to ELD.

ELA/Spanish Dual Immersion/Math and other needs:

We need to continue to provide educators and staff with training opportunities and extended collaboration time to focus on further
development of highly effective core instructional reading/math programs as well as expansion of supplemental support for students who
have not mastered essential learning outcomes. These trainings/extended collaboration will occur throughout the school year during
contractual collaboration time, extended opportunities outside of regular scheduled collaboration meetings, pull out sessions, and out of
district/online conferences - all in an effort to refine faithful PLC collaboration discussions and implementation of best instructional strategies
and differentiation to further develop a highly effective Tier 1 instruction. Professional development opportunities will focus on strengthening
Math content knowledge, the PLC collaborative process, GLAD language acquisition strategies (Pictorial Input, Sentence Patterning, 10:2,
etc.), AVID strategies (focused note taking, organization, inquiry based activities, goal setting, etc.), Lesson Study (study, select, plan,
implement, analyze, adjust), and other best practices relating to Integrated and Designated ELD, Reading, Writing, Math, Science, and Dual
Immersion - with the end result to meet the needs of ALL students as they progress towards mastery of academic achievement.

ELA/Math (A Spanish speaking) intervention teacher will work with pairs of students to support the development of foundational skills in
working with numbers and their operations with a focus on algebra readiness. This aligns with SUSD’s goal of every child being able to
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demonstrate mastery of algebra concepts and application by the end of 9th grade. We currently do not have an intervention teacher;
however, the goal is to hire 1 intervention teacher to make sure we service students in small groups sessions at all grade levels.

If intervention teacher is not available a teacher on special assignment (TOSA) can fulfill that role and provide ELA support as well. The goal
for this staff member will be to service students predominantly in the Kinder-3rd grade who are behind in reading fluency and comprehension.
The TOSA will use a combination of i-Ready, Benchmark assessments, teacher input, and diagnostic assessments to target growth needs
for individual students. This teacher will receive referrals as part of the CARE Team, she will also provide input for those students struggling
in ELA. She will give teacher colleagues suggestions on intervention strategies to try in the classroom and help monitor student progress for
6—10-week cycles.

We are also in need in procuring a 1:1 tutoring program to intervene with K-3 students who are at Tier 2, Tier 3 and are at risk of not reaching
reading proficiently by the end of 3rd grade. We will also continue to fund and provide K-8 teachers opportunities to tutor after their
contractual time, to support their students in a small group setting. These services would be in alignment with SUSD’s goal of every student
reading and comprehending at the proficient level by the end of 3rdgrade. The goal for the tutoring program will be to reduce the number of
students needing to go through the CARE/SST process for academic needs. However, in order for this strategy to be effective we need
teachers to partake in the Tutoring program, teacher participation has been lacking.

We need to refine how our students attending the after-school STEP Up Program are selected and prioritize students who are in need of Tier
2 and Tier 3 academic supports to be our main target audience. The STEP-Up Program is funded by the After School Education and Safety
grant and serve students in grades K-8th. Each after school program begins at the dismissal of school and provides academic support and
enrichment activities five (5) days a week, three hours or more a day until at least 6 pm. SUSD collaborates with community partners to
provide hands-on, engaging thematic units for students while connecting to the school day. Each student is expected to attend the full
program daily.

Provide professional development in mathematics from San Joaquin County Office of Education (SJCOE) with the focus being on lesson
studies, co-planning, and co-teaching, as well as strengthening teacher math content knowledge and strategies.

Provide teachers with one full time Instructional Coach (support staff/centralized) to better facilitate progress in understanding and
implementation of the PLC process. A full time Instructional Coach would provide for a stronger more cohesive relationship with parents,
staff, and students. The Instructional Coach will continue to coach all teachers on best practices, research-based strategies, coaching cycle,
Teaching Learning Cycle/Lesson Study, as well as to assist teachers in the faithful implementation of the newly adopted ELA/Math
curriculum for Tier 1 instruction, as well as focusing on small group instruction planning to support students in Tier 2. In turn, all students will
benefit academically because teachers will be using agreed upon best practices to impart targeted instruction.

Continue to advocate with the School District on the unique needs of our dual language program (we cannot mix students in the Spanish dual
immersion program and the English only program in certain content areas). Advocate for the acquisition of one BCLAD instructor for grades
4-6 for the 2021-22 school year, as well as a 7-8 BCLAD instructor for the 2022-23 school year.
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Provide students with hands-on experiential learning opportunities to supplement core instruction through field trips, guest speakers, traveling
exhibits, programs (AVID, Project Lead the Way, etc.), as well as other opportunities that support core instruction.

Provide supplemental materials to provide support for student achievement such as technology equipment (student chrome books to create
full sets in each classroom, projectors, document cameras, Smart Boards/Interactive Whiteboards, color printers, etc.), writing curriculum,
replacement CORE student books (lost during distance learning), printer ink, chart paper, markers, binders, highlighters, dividers, pencil
pouches, etc., to facilitate strategy implementation.

Students who may be in need of additional support to alleviate anxiety and to cope with the stress may be in need form of things such as
calming boxes, flexible seating, fidget spinners, or other tools/devices that can help to improve focus, relieve nervous energy, anxiety, or
psychological stress.

In addition, more technology will be needed to replace technology that has been broken during distance learning as well as to supplement
current technology which may be needed to do continued distance learning. This consists of student Chromebooks and headsets, teacher
laptops, projectors, document cameras, video cameras for distance learning, etc.

Our current data indicates that it will be necessary to add additional instruction time via after school tutoring, summer school, and/or online
tutoring.

Parents/guardians are also struggling with technology in use by students to access curriculum. It would be advisable to offer more trainings
to families in regard to technology and available programs in order to better assist students and understand how to access it.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The 2021-24 LCAP focuses on 3 main goals: 1) Student Achievement; 2) Safe and Healthy Learning Environment; 3) Meaningful
Partnerships.

In addition, Pittman will continue to refine and expand the Spanish Dual Immersion Program as well as refine and ensure consistent and
faithful implementation of the Science curriculum and "hands on" experiments/activities school-wide.

Pittman will continue to implement the CCSS and ELD state standards while improving ELA performance, RFEP reclassification rates, and
EL Proficiency levels. Pittman will do this by providing the appropriate instructional materials, supplies, technology, and staffing. A safe and
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healthy learning environment will be promoted by keeping 100% credentialed staff, access to materials, good repair of facilities, decreasing
suspension rates (especially for African Americans and Students with Disabilities), and improving the connectedness feeling of students in
the school. This will be done by providing technology and infrastructure support, facility support, staffing ratios for each grade span, adding
Dual teachers to meet program/student demands, providing parents/families with resources and improving those relationships, providing
appropriate health services and health service interventions, and counseling to promote social/emotional well-being as well as behavior and
academic support.

The school will create and improve meaningful partnerships by providing parent empowerment opportunities such as parent
academies/requested workshops, family engagement walkthroughs, Monthly Family Event Nights, academic nights, etc. Communication with
families and community stakeholders will be built on and improved by providing many options for engagement and collaboration. Parent and
teacher engagement will also continue to be implemented through Parent/Teacher Academic Conferences which occur twice a year. Student
engagement will be emphasized through events such as MESA, AVID, After School Learning Academies: Drone, Art, Music and Dance,,
Project Lead the Way, Peer Leaders Uniting Students, and other activities that will improve school climate. Pittman will also continue to focus
on maintaining good student attendance rates by offering incentives and celebrate students' success via monthly class/student recognition
opportunities, incentive Fridays, bi-weekly book giveaways, and monthly Shout-out Assemblies.

We will continue to refine and improve on our work with the PLC process, data cycle and grade level Lesson Studies.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Pittman is not eligible for comprehensive support and improvement (CSl).

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

NA
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Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

NA
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

Prior to finalizing the LCAP, stakeholder engagement was solicited through parent surveys on the school's website and social media
platforms (Face Book) as well as from SSC, ELAC, Charter Advisory Committee, and Parent Coffees.

A summary of the feedback provided by specific educational partners.

In the school year 2022-2023, the Comprehensive Need Assessment (CNA) process included forums and meetings with stakeholders
outside and in addition to the School Site Council and Charter Advisory meetings. We spent a great deal of time discussing and collaborating
on the 8 LCAP priorities and SPSA goal 1, goal 2 and goal 3.

The major feedback revolved around: COVID safety protocols, need for additional technology, return to in-person instruction and best ways
to do it in a safe manner, lack of student progress, socio-emotional support, need for more tutoring programs...etc.

Throughout the 2022-2023 school year, the School Site Council reviewed the activities relating to the Title | budget and to the SPSA goals
and strategies originally identified as well as the related LCAP priorities. The ELAC committee was also informed on the LCAP priorities and
activities, as well as the Title | budget. During those meetings parents were given opportunities to make recommendations and provide input
on the LCAP/SPSA goals and strategies. SSC council members were integral in providing feedback on LCAP/SPSA goals and activities.
They were also instrumental in helping the school site adjust activities.

Covering both LCAP and SPSA topics at each of the SSC meetings was a struggle for the 2022-2023 academic year, as there were always
more topics to cover than time allotted for in these meetings. Some of the changes needed to include and ensure all stakeholders take part in
this monitoring process are to schedule more opportunities for more people to be involved and be informed about our LCAP/SPSA (ELAC
Meetings, SSC Meetings, Coffee Hours, Parent Nights).

As a result of the stakeholder involvement and data reviews, the following recommendations were made through the Decision-Making Model:
more intervention support for tier 3 students, social emotional support for our students, parent trainings, continued support for professional
development for teachers, staff support in and out of the classrooms to maintain student safety, front office support, additional time for
bilingual aides, additional coaching support. Pittman Charter and its School Site Council reviewed the progress of the 2022-2023 LCAP
culminating in the LCAP document. This evaluation included responses to four questions focusing on each goal within the LCAP. Question 1
inquired about the future implementation of strategies within the plan. Question 2 inquired about the effectiveness of the strategies within the
plan. Question 3 inquired about funding source — fiscal or programmatic. Question 4 inquired about future changes based on the results of
questions 1 and 2.
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Discussion and review of the of LCAP/SPSA goals, actions, and priorities were discussed throughout the year.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Aspects of the LCAP that were influenced by specific stakeholder input were to ensure LCAP/SPSA priorities/goals were discussed at every
meeting. However, covering both LCAP and SPSA topics at each of the meetings was a struggle for the 2022-2023 academic year, as there
were always more topics to cover than time allotted for in these meetings.

Allocating funds for additional staff: front office, Assistant Principal, Intervention teacher, additional counselor, additional days for our Mental
Health Clinician, roving subs, additional compensation for tutoring services, parent academies, student incentives...

Ongoing changes, to include and insure all stakeholders take part in this monitoring process and to schedule more opportunities for more
people to be involved and be informed about our LCAP priorities during ELAC,, SSC, Coffee Hours, and Parent Nights. Next year, the
process of how committee members provide input needs to be refined and structured in such a way that their input is based on the latest
data available. In addition, we need to ensure that part of each SSC meeting is dedicated to analyze and measure LCAP/SPSA correlated
goals and activities.
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Goals and Actions

Goal
Goal #

Description

1 Student Achievement

An explanation of why the LEA has developed this goal.

Student Achievement- As expressed in our Mission Statement- Pittman Charter School commits to preparing our students for academic
success, through a comprehensive education, with an emphasis on Spanish Dual Immersion and Science, Technology, Engineering, Arts

and Math (STEAM).

Pittman Charter School’s goal is to provide all students with an exceptional education that will provide students with the skills to allow them to
excel inside and outside of the classroom and skills that will be crucial to their success as high school students, college and career ready,
professionals, and participants in a democracy. We seek to achieve this goal by providing students a rigorous standards-based core
curriculum, high academic standards and behavior expectations, and meaningful learning experiences that connect to students’ real life
experiences. By ensuring students become voracious readers, problem solvers, inquisitive, self-motivated, competent, and life-long learners,
the school will prepare them to pursue and succeed in life long education, and for success in the world outside the classroom.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

State Priority 2A:
Implementation of the
academic content and
performance
standards adopted by
the state board;
CCSsS.

Baseline- Based on i-
Ready ELA data, less
than 10 percent of
students are on or
above grade level in
Reading in grades 3,
4,5,6,and 7 (6%,
3%, 5%, 8%, and 1%

ELA

Pittman MAINTAINED
our percentage of
students who are on
or above grade level
in READING
(compared with pre-
pandemic). We saw

iReady Data

Pittman’s first year of
administering the
iReady diagnostic
began during the
2019-20 school year.
Current year

By May 2024,
decrease the distance
from standard in ELA
for all students by 20
points to -16.6 points
as measured by the
SBAC state test
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

respectively). Grade 8
shows 13 percent of
students on or above
grade level in
Reading. i-Ready
Reading data also
shows over 50
percent of students
performing two or
more years below
grade level in grades
5,6,7,and 8 (66%,
68%, 63%, and 60%
respectively). Grade 3
shows 44% of
students two or more
years below grade
level and Grade 4
shows 48% of
students two or more
years below grade
level.

Based on i-Ready
Reading data, there
was an increase of
students performing
on or above grade
level in grade 6
(increase of 6.7
percentage points).
Students in grade 3,
5, 7, and 8 maintained
the percentage of
students on or above

an INCREASE in our
percent of students
who are on/above
grade level in grades
Sixth and Fourth
respectively. Grade
levels that maintained
the same percentage
of students on/above
grade level were
Kindergarten, Second,
Seventh and Eighth.
Grade levels that
showed a
DECREASE in
students who are
on/above grade level
were First, Third and
Fifth.

When comparing
students who
performed two or
more years below
grade level with pre-
pandemic students,
OVERALL Pittman
showed an
INCREASE of
students in this
category (3%
increase). Grade
levels showing a
DECREASE of
students two or more

Diagnostic 1 data was
compared to 2019-20
Diagnostic 1 (pre-
pandemic) and 2021-
22 Diagnostic 1 (back
to in-person/post-
pandemic). 2021-22
Diagnostic was not
referenced since
results were unreliable
due to at-home
testing. Students in
our kindergarten and
first grade Dual
Immersion program
do not take the iReady
English Reading
Diagnostic. In both
Reading and Math,
students are
performing better than
the 2021-22 school
year, but are still
below our 2019-20
pre-pandemic scores.

In Reading, more
students are
performing at the early
on/above grade level
(12%) than in both
2019-20 and 2021-22
(10% both years).
Students performing

By May 2022 increase
the percent of
students on or above
grade level in each
grade by 20
percentage points
while decreasing the
percentage of
students two or more
levels below grade
level by 15
percentage points at
grades 3-8 (compared
to 2020-21 i-Ready
Diagnostic 2).

By May 2022,
decrease the distance
from standard in Math
for all students by 20
points to -40.4 points
as measured by the
SBAC state test.

By May 2022 increase
the percent of
students on or above
grade level in each
grade by 20
percentage points
while decreasing the
percentage of
students two or more
levels below grade
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

grade level in
Reading. In grade 3,
there was a decrease
in the percentage of
students on or above
grade level in Reading
(3.4 percentage
points).

Based on i-Ready
math data, less than
10 percent of students
are on or above grade
level in Math in grade
levels 3, 4, 5, 6, 7,
and 8 (3%, 3%, 2%,
3%, 7%, and 6%
respectively). i-Ready
Math data also shows
over 50 percent of
students two or more
years below grade
level in grades 5, 6, 7,
and 8 (56%, 53%,
57%, and 66%
respectively). Grade 3
shows 37 percent of
students performing
two or more years
below grade level and
grade 4 shows 41
percent of students
performing two or

years below grade
level were First,
Eighth, Sixth and
Fifth. Grade levels
that MAINTAINED
levels of students
performing two or
more years below
grade level were
Kindergarten and
Fourth. Grade levels
showing an
INCREASE of
students performing
two or more years
below grade level are
Second and Seventh.
Of concern is Third
grade which is
showing a significant
INCREASE (20%) of
students performing
two or more years
below grade level.

Math

OVERALL, Pittman
saw a DECLINE in our
percentage of
students on or above
grade level in MATH
(compared with pre-
pandemic). First and
Second grade levels

two or more years
below grade level
(57%) has declined
from 2021-22 (61%),
but is still above the
2019-20 pre-
pandemic level (54%).

In Math, more
students are
performing at the early
on/above grade level
(6%) than in 2021-22
(4%), but we are not
at our pre-pandemic
level (8%). Students
performing two or
more years below
grade level (47%) has
declined from 2021-22
(52%), but is still
above the 2019-20
pre-pandemic level
(44%).

level by 15
percentage points at
grades 3-8 (compared
to 2020-21 i-Ready
Diagnostic 2).
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

more years below
grade level.

Pittman Charter has a
population of 728
students in grades K-
8. Of these students,
437 are Ever-ELs*
(60%): 273 are
English Learners/ELs
(38%) and 164 are
designated as
Reclassified Fluent
English
Proficient/RFEP
(23%). Although the
English Language
Proficiency
Assessment for
California (ELPAC)
was suspended for
the 2020-2021 school
year, school sites
were given the option
to complete the
Summative ELPAC
through October 31,
2020 for the purposes
of reclassification.
Based on this
criterion, there were a
total of 77 students
that completed the
summative ELPAC for

saw an INCREASE in
our percent of
students who are
on/above grade level.
Fifth grade
MAINTAINED the
same percentage of
students on/above
grade level. Showing
a DECLINE in
students on/above
grade level were
Kindergarten, Fourth,
Seventh, Eighth, Sixth
and Third.

When comparing
students who
performed two or
more years below
grade level in math
with pre-pandemic
students, OVERALL
Pittman showed an
INCREASE of
students in this
category. Grade levels
that showed a
DECREASE of
students in this
category were Fifth,
Seventh and Eight.
Two grade levels that
MAINTAINED were
Kindergarten, First
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

2019-2020. Of these
students, twelve
students were
reclassified during the
2020-21 school year.
During the 2019-20
school year, eight
students were
reclassified. This is
significantly less than
the 2018-19 school
year when 61
students were
reclassified.

Data Source:

i-Ready data: 2019-
2020 data and 2020-
2021 data is reflective
of scores from the
SAME students in
each of the two years.

Due to the fact that
proctoring of the
2020-2021 i-Ready
Diagnostic is
questionable
(students taking the
diagnostic outside of
teacher observation,
getting help from
family members,

and Second. Sixth
grade saw an
INCREASE of
students in this
category, while grade
levels that showed a
significant INCREASE
of students performing
two or more years
below grade level
were Third with a 23%
increase and Fourth
with 16% increase.

2023-24 Local Control and Accountability Plan for Stockton Unified School District

Page 23 of 120



Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

and/or rushing), it is
important to
acknowledge the
vulnerability of the test
scores.

District-wide, this
accounted for an
inflation of K-1 test
scores. Due to this
district-wide inflation,
we will NOT be
comparing i-Ready
scores in grades K-
2.iReady,

SBAC, Standards and
SUSD Curriculum
Framework

State Priority 2B:
Implementation of the
CCSS and the ELD
standards for English
Language Learners
will be used for
purposes of gaining
academic content
knowledge and
English language
proficiency.

Baseline-

Pittman Charter has a
population of 728
students in grades K-
8. Of these students,
437 are Ever-ELs
(60%): 273 are
English Learners/ELs
(38%) and 164 are
designated as
Reclassified Fluent
English
Proficient/RFEP

Of Pittman’s 708
students, 277 or 39%
are designated as
English learners
(ELs). Of the 277 ELs,
42 were administered
the Initial ELPAC for
the 2021-22 school
year (34 kindergarten,
2 first, 2 third, 2 fifth, 2
sixth). During the
2020-21 Summative
ELPAC testing cycle,
we were able to test

In grades 3-8,
between 47% and
67% of students are
performing at
CAASPP achievement
level 1. Subgroups
scoring 5 percentage
points BELOW
school-wide results
include our EL
population (30% of
students tested/168
students), our
Black/AA population

Pittman's English
Learners will receive
the appropriate
amount of minutes; 30
minutes a day (k-6)
and 50 minutes (7-8)
of designated English
Language
Development and
access to integrated
English Language
Development
standards.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

(23%). Although the
English Language
Proficiency
Assessment for
California (ELPAC)
was suspended for
the 2020-2021 school
year, school sites
were given the option
to complete the
Summative ELPAC
through October 31,
2020 for the purposes
of reclassification.
Based on this
criterion, there were a
total of 77 students
that completed the
summative ELPAC for
2019-2020. Of these
students, twelve
students were
reclassified during the
2020-21 school year.
During the 2019-20
school year, eight
students were
reclassified. This is
significantly less than
the 2018-19 school
year when 61
students were
reclassified.

98% of our ELs. Of
our current ELs, 6%
scored a Level 4 on
the 2020-21
Summative ELPAC
and were
subsequently
reclassified during the
2021-22 school year.
The remainder of our
EL population scored
at the following levels
on the 2020-21
Summative ELPAC:
26% Level 3, 30%
Level 2, and 36%
Level 1. On the
Listening Domain,
20% of our ELs
scored in the Well
Developed category,
62% in the
Somewhat/Moderately
category, and 16% in
the Beginning
category. On the
Speaking Domain,
27% of our ELs
scored in the Well
Developed category,
46% in the
Somewhat/Moderately
category, and 25% in
the Beginning

(7% of students
tested/31 students),
and our students with
Disabilities (6% of
students tested/29
students). Subgroups
scoring 5 percentage
points ABOVE school-
wide results include
our RFEP students
(30% of students
tested/139 students).
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

It is important to note
that the state
reclassification scale
scores were adjusted
to a higher cut point
as well as the state
reclassification criteria
being changed to an
overall 4 between the
2018-19 and 2019-20
school years. This has
had a MAJOR impact
on our reclassification
rates.

Data Source:
LPAC, iReady ELA
Standards and ELD
Standards-

Verified by

SUSD EL Master
Plan, SUSD Site
Master Schedules,
Synergy

category. On the
Reading Domain, 3%
of our ELs scored in
the Well Developed
category, 38% in the
Somewhat/Moderately
category, and 57% in
the Beginning
category. On the
Writing Domain, 4% of
our ELs scored in the
Well Developed
category, 43% in the
Somewhat/Moderately
category, and 51% in
the Beginning
category.

State Priority 4A:

Statewide
Assessments to be
given by all students
who qualify, 3rd -8th
in ELA and Math.

Baseline-

SBAC assessments
were postponed for
2019-2020 and 2020-
2021 Due to the
COVID pandemic.

In April 2022, students
once again completed
the SBAC
Assessments. Test
results will be
available during the
2022 summer.

The distance students
performed compared
to grade level
(distance from
standard) were
analyzed on the
CAASPRP tests given

Pittman will increase
the percentage of
students overall that
exceeded or met
English Language
Arts (ELA)/Literacy
and Math standards
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Desired Outcome for

Balanced Assessment
(SBAC), CAASPP

22 CAASPRP testing
revealed students are
performing lower than
results from 2018-19
(pre-pandemic) in
both ELA and Math.

In ELA, 2021-22
CAASPP results in
ELA are comparable
to 2015-16 through
2017-18 CAASPP
ELA scores. Our
2018-19 results
showed a significant
gain from previous
years and Pittman
performed 25 points
below this level.

In grades 3-5
(schoolwide), fifty
percent or more of
students are
performing at
CAASPP achievement
level 1.

Scores for grades 6-8
(schoolwide) show
less than 50% of
students performing at

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
to grades 3-8. Results as determined by
SBAC, CAASSP Data Source- Smarter from Pittman’s 2021- Smarter Balanced

Assessment by 20
points from the
distance from
standard (SBAC).
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

CAASPP achievement
level 1, with grade 8
showing less than
25% of students
performing at
CAASPP achievement
level 1.

Schoolwide
subgroups scoring 5
percentage points
BELOW school-wide
results include our EL
population (29% of
students tested/162
students), our
Black/AA population
(7% of students
tested/31 students),
and our students with
Disabilities (6% of
students tested/29
students). Subgroups
scoring 5 percentage
points ABOVE school-
wide results include
our RFEP students
(30% of students
tested/136 students).

Note: When
combining our EL and
RFEP populations into
our EVER-EL
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

population, the results
show performance
almost identical to
school-wide results.

State Priority 4D:

English learner pupils
who make progress
toward English
proficiency as
measured by the
ELPAC; or any
subsequent
assessment of English
proficiency, as
certified by the state
board.

Baseline:

Pittman Charter has a
population of 728
students in grades K-
8. Of these students,
437 are Ever-ELs*
(60%): 273 are
English Learners/ELs
(38%) and 164 are
designated as
Reclassified Fluent
English
Proficient/RFEP
(23%). Although the
English Language
Proficiency
Assessment for
California (ELPAC)
was suspended for
the 2020-2021 school
year, school sites
were given the option
to complete the
Summative ELPAC
through October 31,
2020 for the purposes

"The State Board of
Education approved
the use of the ELPAC
Overall Performance
Level 4 as one of the
proficiency criteria for
reclassification."

In 2020-2021, 7.04%
of students were
English Language
Proficient in the
Summative ELPAC,
which was slightly
higher than the District
average of 6.93%, but
well below the state's
average of 13.98%.

Data Source:
Dataquest

Dual
Program/English-only
Program. In grades 3-
6 and 8, there is a
significant difference
between students’ test
scores in the Dual
program compared to
students in the
English-only program.
Students in the Dual
program have
between 22 and 37
percentage points
fewer students in the
CAASPP achievement
level 1 than the
English-only program.
Students in the Dual
program have
between 8 and 32
percentage points
more students in the
CAASPP achievement
levels 3 and 4 than
the English-only
program.

Pittman will increase
by 5%, yearly the
percentage of English
Learners who make
progress toward
English proficiency, as
measured by the
ELPAC.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

of reclassification.
Based on this
criterion, there were a
total of 77 students
that completed the
summative ELPAC for
2019-2020. Of these
students, twelve
students were
reclassified during the
2020-21 school year.
During the 2019-20
school year, eight
students were
reclassified. This is
significantly less than
the 2018-19 school
year when 61
students were
reclassified.

It is important to note
that the state
reclassification scale
scores were adjusted
to a higher cut point
as well as the state
reclassification criteria
being changed to an
overall 4 between the
2018-19 and 2019-20
school years. This has
had a MAJOR impact

In Math, our 2021-22
CAASPP results are
the lowest (96 points
below standard) since
CAASPP testing
began in 2015-16.
CAASPP results for
2021-22 showed
between 47% and
67% of students are
performing at
CAASPP achievement
level 1.

Dual
Program/English-only
Program. In grades 3-
5 and 8, there is a
significant difference
between students’ test
scores in the Dual
program compared to
students in the
English-only program.
Students in the Dual
program have
between 18 and 44
percentage points
fewer students in the
CAASPP achievement
level 1 than the
English-only program.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

on our reclassification
rates.

Data Source- ELPAC
Verified by California
School Dashboard
English Learner
Progress Indicator.

Students in the Dual
program have
between 6 and 35
percentage points
more students in the
CAASPP achievement
levels 3 and 4 than
the English-only
program.

2021-22 CAASPP
Data vs 2021-22
iReady Diagnostic 3

State Priority 4E:

English learner
reclassification rate as
determined by ELPAC
or any subsequent
assessment of English

Baseline:

2018-2019 = 31.8.1%
2019-2020 = 10.3%
(pandemic year)

Data Source:
Dataquest

In 2021-2022, 17
students Reclassified.

2021-2022= 7%

Pittman has 47 long-
term English learners
(LTELs) which
accounts for 20% of
our EL population who
have been enrolled in
a U.S. school for at
least one year. In
Reading, 15% of our
LTELS are “Well
Developed”, 34% are

In grades 3-8,
between 47% and
67% of students are
performing at
CAASPP achievement
level 1. Subgroups
scoring 5 percentage
points BELOW
school-wide results
include our EL
population (30% of
students tested/168
students), our
Black/AA population
(7% of students
tested/31 students),

Pittman will increase
the English

Learner
reclassification yearly
rate to 35%.
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
“Somewhat/Moderatel |and our students with
y Developed” and Disabilities (6% of
51% are “Beginning to | students tested/29
Develop” (2021 students). Subgroups
ELPAC). In Writing, scoring 5 percentage
4% of our LTELs are |points ABOVE school-
“Well Developed”, wide results include
92% are our RFEP students
“Somewhat/Moderatel |(30% of students
y Developed” and 4% |tested/139 students).
are “Beginning to
Develop” (2021 Note: When
ELPAC). combining our EL and

RFEP populations into
our EVER-EL
population, the results
show performance
almost identical to
school-wide results.
Stated Periority 8A: Baseline: SBAC data will not be 2021-22 CAASPP Pittman will increase

To increase the
percentage of grade 3
students meeting
grade level proficiency
in Reading
Comprehension.

Not available as
SBAC was suspended
Due to the COVID
pandemic.

Verified by iReady
and SBAC

available until summer
2022.

scores were
compared to 2021-22
iReady Diagnostic 3
scores in grades 3-8.
During the 2021-22
school year, the
CAASPP was
administered 3 weeks
prior to the iReady
Diagnostic 3. Pittman
students tend to
perform better on the
iReady Diagnostic

by 5%, yearly the
percentage of English
Learners who make
progress toward
English proficiency, as
measured by the
iReady and SBAC.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

than on the CAASPP
tests - although early
on/above grade level
in Reading is
comparable to
CAASPP achievemen
levels 3/4.

CAASPP Reading
scores at achievemen
levels 3/4 were
comparable to iReady
Diagnostic 3 early
on/above grade level.
Both showed 25% of
students schoolwide
performing at these
levels. Students
performing at
CAASPP achievemen
level 1 (49%) were
higher than iReady
Diagnostic 3 students
performing 2 or more
years below grade
level (38%).

CAASPP Math scores
showed 15% of
students at
achievement levels
3/4. iReady Math
scores showed 25%
of students at early

t

t

t
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
on/above grade level.
Students performing
at CAASPP
achievement level 1
(57%) were higher
than iReady
Diagnostic 3 students
performing 2 or more
years below grade
level (38%).
Actions
Action#  Title Description Total Funds Contributing
1.1 Instructional Material | To enhance student and staff access to instructional materials and $21,000.00 Yes
and Supplies supplies to promote increased learning and academic achievement.
1.2 Technology Technology were provided to enhance student and staff access to $75,000.00 Yes
information technologies that promote increased learning and
academic achievement.
1.3 PLC, Additional Provide opportunities for teachers to attend professional development $192,978.00 Yes

Compensation Time

conferences to improve/refine teaching skills. Provide opportunities for

teachers to collaborate after their contractual times to improve

teaching practices and increase student learning.
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Action #
1.4

1.5

1.6

1.7

Title

Intervention Model
/Intervention Teacher

Instructional Coach

Tutoring

Roving Substitutes

Description

PSA 4- To insure Tier 2 and Tier 3 students academic needs are met.
To provide students with appropriate and relevant intervention
supports that meet the needs of students as they progress towards
mastery of academic achievement.

PSA4.1 Hire, retain, and train "Highly Qualified" Supplemental
Intervention or teacher(s) on special assignment Teachers. (Include
substitute pay for teachers out of classroom for intervention activities.)

PSA4.2 Tools, software, and resources to enhance student language
and literacy acquisition and mathematics proficiency (Safari Montage,
Accelerated Reader)

PSA4.3 Field trips associated with the core academic instruction.

To ensure teachers content knowledge, instructional and professional
needs are being met on a timely manner.

To ensure students who need additional learning opportunities have a
teacher available to meet their needs after the instructional day is
over.

To help supports students with small group instruction, provide
academic support for students and assist with diagnostic and
summative assessments.

2023-24 Local Control and Accountability Plan for Stockton Unified School District

Total Funds
$232,236.00

$147,732.00

$94,745.00

$150,000.00

Contributing
Yes

Yes

Yes

Yes
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Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The data has consistently shown similar results as above regardless of the assessment given. What the data is telling us is there a large
percentage of our students who are in serious needs of academic supports in ELA, Math and Spanish. When the data is desegrated by
subgroups: English Learners, African Americans, Hispanics, Homeless and Economic Levels, the data highlights the serious needs for
academic interventions and further professional development. Because of these needs, it's crucial for teachers to continue to attend
conferences/professional development sessions in the areas of Math, ELA, Science, Language Aquisition, AVID, GLAD, PLC, Champs,
Restorative Practices, Small Group Instruction, Equity Training, Classroom Managment, Small Group Instruction, Specific Content Areas
PD...etc.

It is also imperative to hire a full time intervention teacher to provide academic supports for students who are at Tier 2 and Tier 3. While this
additional staff member is hired, we will continue to provide interventions via a 6-10 week pull-out sessions for student in both programs,
Dual and EO. Roving subs will be using the SIPPS as well as Estrellitas and Escaleras curriculum to provide Tier 2/Tier 3 interventions.
Additional support will come during summer school sessions. Students will selected based on academic needs to be able to attend Summer
School.

For the 22-23 school year, all math teachers at Pittman received demonstrations of number talks in their classrooms. These demonstrations
were followed up with lesson studies. The lesson studies were designed to build teachers’ content knowledge, provide exposure of effective
math routines, and shift mindsets to view students as asset-based instead of deficit-based. The lesson studies also provided an opportunity
to design a lesson together, co-teach the lesson, make necessary revisions, and co-teach in a different class.

Lesson study sessions will continue to be a priority for the foreseeable future. One of the refinements that we will be focusing on during the
planning sessions will be how to scaffold instruction for to accommodate the academic needs of ALL our Sub Groups. In addition, current
common formative assessment data will be used to scaffold instruction to better meet ALL students' needs.

The ELA/Math lesson study sessions, academic conferences and Leadership walkthroughs will take place during the instructional day, which
will require substitute coverage. We will continue to partner up with SJCOE to help support teachers with math content and coaching. The
ELA lesson study sessions will be guided by the Principal and Instructional Coach. In addition, we will also need to pull teachers out for at
least two sets of academic conferences. (Number of teachers X Number of Sessions X Number of Subs Needed X Daily Sub Rate = Total)

We will need to schedule release time for Leadership teachers to do at a minimum of 2 walkthroughs to determine problems of practice and
lead these findings with their colleagues during staff meetings.

2023-24 Local Control and Accountability Plan for Stockton Unified School District Page 36 of 120


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Our lesson studies continue to play a pivotal role in getting all teachers confortable with collaborating with peers, co-planning, teaching
lessons, recieving feedback and then retaching while peers observe the lesson delivery.

In addition, many teachers have recognized the benefits of getting students up out of their seats to increase engagement in math. Many
teachers are also attempting to take a more collaborative problem-based approach to increase student thinking and communication, instead
of the teacher providing all the information. While there is some shifting in this direction, student engagement, collaboration, and deep
thinking are all still a work in progress. To continue moving forward, teachers need to keep developing their own content knowledge in order
to be able to support students in this shift.

An explanation of how effective the specific actions were in making progress toward the goal.

We need to revisit and revise our implementation of instructional strategies. We also nee to determine how faithful we are with
implementation of instructional strategies. In addition, our monitoring and feedback cycle needs to be improve.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Faithful and consistent implementation of instructional strategies learned in PD/Conferences varies greatly from teacher to teacher.
Instructional Coach and administrators will continue to provide teachers support and guidance with the implementation of Instructional
strategies learned during PD/Conferences. Determining whether is it's a lack of skill or will, will need to be determined. Not all teachers are
participating in the summer conferences. Lack of available substitutes limits teachers from attending professional development sessions
during their workdays. And many teachers do not partake of summer conferences.

Our academic and discipline data indicates that we need to address the academic needs of our African American, Homeless and Students
with Disabilities, as well as our ELs and Hispanic students. In the classroom, teachers need to be aware of the students' proficiencies, and
through their PLC meetings, plan instruction that it is targeted to meet students' academic needs and expand on students' academic
strengths. Our PLC cycle is based on priority grade-level standards, common assessments across grade level programs, and adjustments to
best instructional practices.

The research-based instructional strategies gained from attending the AVID, GLAD, CABE, and PLC professional development sessions
need to be fully implemented and refined to meet current students' needs. Our instructional coach will play a critical role in having academic
conversations with our teachers on best ways to meet students' academic needs, including utilizing the SAP process and other tiers of
support. Based on these conversations with teachers, the instructional coach will then provide teachers support through the coaching cycle.
Student progress will be monitored and adjustments to instructional practices will be based on results from informative and formative
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assessments developed by the classroom teacher in collaboration with their grade level peers. Our Program Specialist will provide the
resources and data reports needed to teachers and instructional coach, to facilitate implementation of strategies and have needed
supplemental materials and curriculum needs are met.

Continued refinement of our Professional Learning Communities (PLCs)through training opportunities and extended collaboration time,
focusing on relevant and appropriate data to support and enhance effective instructional strategies.

Continued refinement of an effective Response to Intervention (Rtl) program focusing on Tier 1 Instruction: Delivery of a high-quality
instructional program in reading and math for ALL students. Provide support for individual academic needs through small group instruction.

Each grading period, the Leadership Team will analyze data of the CORE curriculum end of unit assessments as well as strategy
implementation surveys/walkthroughs and will provide recommendations to the staff. Our feedback to teachers will focus what's working well
and what adjustments are needed to better meet the instructional needs of all our sub-groups; more specifically, our African American
Students, Homeless Students and Students with Disabilities. Support staff (Counselors, Program Specialist, Mental Health Clinician,
Instructional Coach, Resource Teacher, Admin.) will also provide additional supports for these students as needed throughout the year.

Provide educators and staff with professional development/training opportunities and extended collaboration time to focus on further
development of highly effective core instructional reading/math/science/soc. studies programs as well as expansion of supplemental support
for Tier 2/Tier 3 students who have not mastered essential learning outcomes.

Professional development/trainings/extended collaboration will occur throughout the school year during contractual collaboration time,
extended opportunities outside of regular scheduled collaboration meetings, pull-out sessions, and out of district/online conferences - all in an
effort to refine faithful PLC collaboration discussions and implementation of best instructional strategies and differentiation to further develop
a highly effective Tier 1 instruction.

Extra Collaboration: $10,000

Professional development opportunities will focus on strengthening Math content knowledge, the PLC collaborative process, GLAD language
acquisition strategies (Pictorial Input, Sentence Patterning, 10:2, etc.), AVID strategies (focused note taking, organization, inquiry based
activities, goal setting, etc.), Lesson Study (study, select, plan, implement, analyze, adjust), and other best practices relating to Integrated
and Designated ELD, Reading, Writing, Math, Science, and Dual Immersion - with the end result to meet the needs of ALL students as they
progress towards mastery of academic achievement.

PLC Summer Conference Registration:

10 teachers X $689 X y= $21,960 (additional funds (y) will be needed to cover associated costs to attend out-of-town conferences: hotel,
flights, milage, etc.)
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AVID Institute Registration:
10 teachers X $500 = $23,7483 (additional funds (y) will be needed to cover associated costs to attend out-of-town conferences: hotel,

flights, milage, etc.)

Provide an opportunity to attend conferences focusing on second language acquisition or Dual Immersion programs (ATDLE, CABE, etc.).
Registration:

CABE Registration:
10 teachers X $500 = $10,827 (additional funds (y) will be needed to cover associated costs to attend out-of-town conferences: hotel, flights,

milage, etc.)

Online GLAD training registration:
10 teachers X $1,200 registration = $12,600 (additional funds (y) will be needed to cover associated costs to attend out-of-town conferences:

hotel, flights, milage, etc.)

Provide professional development in mathematics from San Joaquin County Office of Education (SJCOE) with the focus being on lesson
studies, co-planning, and co-teaching, as well as strengthening teacher math content knowledge and strategies. Provide an opportunity to all
teachers to collaborate with SICOE to learn/review the Lesson Study process: 2 full days of lesson study plus follow-up coaching ($42,250
SJCOE; $19,200 substitute teachers; support staff to cover classes if needed).

SJCOE Consultant: $39,000
Substitutes: 78 days X $200 = $15,600

Provide teachers with one full time Instructional Coach (Instructional Coaches - Centralized Services) to better facilitate progress in
understanding and implementation of the PLC process. A full time Instructional Coach would provide for a stronger more cohesive
relationship with parents, staff, and students. The Instructional Coach will continue to coach all teachers on best practices, research-based
strategies, coaching cycle, Teaching Learning Cycle/Lesson Study, as well as to assist teachers in the faithful implementation of the newly
adopted ELA/Math curriculum for Tier 1 instruction, as well as focusing on small group instruction planning to support students in Tier 2. In
turn, all students will benefit academically because teachers will be using agreed upon best practices to impart targeted instructi